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Abstract 


A Study of the Influence of Anabaptist Styles of 

Leadership on the Styles of Leadership in 
the Mennonite Church Today 
Earl Ray Sears 

There has been much discussion of the importance 
of what has been called the "Anabaptist Vision." During 
the Reformation of the sixteenth century, the 
Anabaptists were those who wanted a more radically 
reformed church life than was acceptable by the major 
Reformers. Out of that movement has come the Mennonite 
church of today. If this is an important history for the 
Mennonite church, then how does it affect the church 
today? 

This project studies the form of leadership used 
by the Anabaptists. Several emphases did emerge: local 
congregational control, the use of many gifts in the 
congregation rather than primarily one person's gift, 
and. the equality of all persons in value and worth. 

Five contemporary Mennonite churches were then 
studied to see if the leadership they exhibited reflects 
in any way the image of the Anabaptist model. It was 
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surprising to note the many similarities of emphasis 
between the Anabaptist model and the forms of leadership 


in the five congregations that were studied: 
emphasis on local control by the congregation, the 
of many gifts, and the equality of all persons. 


the 

use 
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CHAPTER 1 


Introduction 

There has been much debate in the Mennonite church 
during the past several years about the forms of church 
leadership. Mennonite church here means the General 
Conference Mennonite Church and the Mennonite Church. 
These are the two largest Mennonite bodies. This debate 
has included discussion on the importance of the 
Anabaptist Vision in serving as a model for these forms 
of leadership. 

Out of this ferment has come a variety of 
leadership patterns. This study deals with the question 
of whether there is an Anabaptist model of leadership 
and whether this model does in any way shape the 
patterns of leadership that now exist in the Mennonite 
church. 

There are those who remind the Mennonite church 
that the Anabaptists were biblicists. Therefore, if the 
Mennonite church wants to be faithful to its tradition, 
it should return, as the Anabaptists did, to the first 
century to find the proper forms of leadership for 
today. This criticism should not be taken lightly. But 
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we are all part of a larger history. To ignore that 

history is to be controlled by it in ways that people 

are not aware of. Paul Peachy suggests that the 

Anabaptist Vision has done much to awaken a sense of 

1 

history and destiny in the Mennonite church. This being 

the case, it is important to understand the renewed 

interest in history, which has made such a significant 

contribution to the renewal of the denomination. As 

Peachy says further, "There is a relevance and fertility 

to any ideas that are genuinely rooted in basic human 

experience," and "the study of Anabaptism can serve as a 

2 

school master to lead us to Christ." 

For these reasons, chapter 2 is a study of 
Anabaptist forms of leadership. Chapter 3 is a study of 
five Mennonite congregations and their forms of 
leadership. These five congregations are from the 
northern Indiana area because of the requirements of 
time for interviews. Chapter 4 is a summary of how these 
five congregations compare to the Anabaptist model and 
what this indicates about the seriousness and importance 
of the Anabaptist tradition to these congregations. 

1 

Cited in Guy F. Hershberger, The Recovery 
of the Anabaptist Vision (Scottdale, Pa.: Herald Press, 
1957), 337. 

2 

Ibid., 340. 
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CHAPTER 2 

The Anabaptists and Leadership 

This chapter will look at the issue of how the 
Anabaptists handled leadership in their first 
communities. This is not an easy subject to research, 
for the Anabaptists are a people who suffered severe 
persecution, and thus had little time for serious 

reflection on how to order their communities in light of 
the faith they professed. 

This study of Anabaptism will focus on the general 

directions that emerged in the first centuries of the 

movement. It is now clear from recent studies of 

Anabaptism that there were various influences that 

shaped the early years. The social ferment of the day 

was one of the driving forces in this movement, and some 

of the style and form of early Anabaptism was a result 

of that social ferment. For example, C. Arnold Snyder 

points out that one central concern shared by the 

Anabaptists and sixteenth-century peasants alike was 

anticlericalism "with both groups rejecting titles for 

absent clerics and both groups asking for local 

1 

community election of pastors." Further, the setting 

T 

C. Arnold Snyder, The Life and Thought of Michael 
Sattler (Scottdale, Pa.: Herald Press, 1984), 76. 
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that each group found themselves in played a role in the 
style each group adopted. The Swiss Anabaptists lived as 
a minority in their communities, while in Waldshut and 
Halli in South Germany, Anabaptism was a majority of the 
population, almost becoming a mass movement. However, 
out of these different situations some common directions 
did emerge. 

Three main areas of concern will be looked at in 
this chapter: (1) the issue of the priesthood of 
believers, (2) the role of leadership, and (3) the place 
of authority, Spirit, call and confirmation. Looking at 
these issues will give a sense of the early Anabaptist 
understanding of leadership. 

The Priesthood of Believers 

The Anabaptists were not the first to be concerned 
with this issue. Andreas Carlstadt, who worked with 
Luther, in 1523 announced that henceforth he would have 
no part in granting academic degrees. He appealed to the 
injunction against such in Matt. 23:8-12. He confessed 
that he had studied in order to be able to write better 
and to win disputes. Now he had come to see that people 
seek only the praise of men in universities and when 
they gain a master or doctor they refuse to sit with 
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those who possess fewer degrees.2 Carlstadt questioned 

the desire for positions of honor that separate some 

people from others. That the late Middle Ages was a time 

of the lessening of the importance of clericalism and 

the affirmation of lay culture is shown by Martin 

Luther's rejection of the old hierarchy, Michael 

Sattler's leaving the Monastery, Andreas Carlstat's 

rejection of clerical degrees, and Sebastian Latzer's 

statement that "the Biblically literate layman was to 

take the place of the priests and the educated 
3 

professors." 

Thomas Muntzer was one of the leaders of the 
peasant revolt of 1525. It is debated whether this was 
the beginning of the Anabaptist movement. It was a 
movement very important to Anabaptist beginnings if not 
the beginning itself. Muntzer made himself a partisan of 
the laity and did it with such zeal that he turned the 
layman into a priest. For example, Fritz Blanke reports 
that when Georg Blaurock was released from prison in 
1525, he went to a home in Zurich where they ate a meal 
together. After the meal they had "talk of God" and 
2 

Hans-Jurgen Goertz, ed., Profiles of Radical 
Reformers (Scottdale, Pa.: Herald Press, 1982), 50. 

3 

Ibid., 42. 
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desired the table of God. They used the bread and the 

4 

wine of the meal as a "domestic Holy Supper." Conrad 

Grebe1 stated that "when you serve the communion we 

would desire that you do so without priestly clothing 

5 

and the vestments of the mass." On November 6, 1525 the 

second disputation between Zwingli and the Anabaptists 

took place in Zurich. At this disputation, peasants 

spoke as representatives of the Anabaptists. "The fact 

that the peasants spoke at all underscores the fact that 

the disputation involved not only Anabaptist leaders but 

also other people, learned and unlearned, as the report 

6 

from the council states." Sebastian Latzer, a lay 
preacher from Horeb, was questioned in St Gall in 1526. 
Snyder reports, 

God gives his word to the simple pious people. 
This is seen in the fact that Christ's birth was 
announced to shepherds, not to theologians or 
pharisees. This stress on simple sincere lay 
understandings of scripture is found repeatedly in 
Latzer's writings, accompanied by an air of 


4 

Fritz Blanke, Brothers in Christ , trans. Joseph 
Nordenhaug (Scottdale, Pa.: Herald Press, 1961), 49-50. 

5 

Conrad Grebel, Conrad Grebel's Programmatic 
Letters of 1524 , trans. J.C. Wenger (Scottdale, Pa.: 
Herald Press, 1970), 23. 

6 

Snyder, 81. 
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egalitarianism and a concern for the poor and the 
powerless.7 

From the beginning of the Swiss Anabaptist movement, 
there was a clear bias toward egalitarianism or the 
equality of all persons. 

This was not only true for the early Swiss 

Anabaptists. Hans Denck, a south German Anabaptist, 

directed some of his harshest words toward those who 

were servants of institutional Christianity. He called 

them "scribes, false preachers and pompous 

ecclesiastical representatives who sought their own 

material advancement under the cloak of religious 

practices." Meaning, he said, was "accessible through 

8 

direct revelation of the inner word." Michael Sattler, 

another early Anabaptist leader, left the monastery and 

settled among the common people in Zurich's hinterland 

in 1525, indicating that for him "scripture is the final 

authority and that his approach to scripture was 
9 

egalitarian." 


7 

Ibid.,138. 

8 

Goertz, ed., 67. 
9 

Snyder, 139. 
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Sattler was the driving force behind the 
Schleitheim Confession of 1528, which was the first 
statement of unity for a movement under many pressures 
from many directions. Article V of the Confession is on 


the Shepherd 

and gives 

instructions 

on how 

the 

Shepherd was to 

function. 

He was to be 

supported. 

if 

10 


necessary, by the congregation which had chosen him. 


This reflects, according to Snyder, the peasant platform 

of direct economic support of the pastor by the local 

community which had direct responsibility for the 

11 

disciplining of the local pastor. The direction is 
clearly toward egalitarianism, a living out of the 
priesthood of all believers. 

The Anabaptists from Moravia, whose descendants 
are now called Hutterites, were the communal wing of the 
Anabaptist movement. They kept a very careful record 
known as the Reckenshaft or Great History Book . A letter 
from Peter Riedeman, one of the early leaders of the 
Moravian Brethren, stated, "it is not our way to rule over 
anyone but rather to watch over one another as God's little 

10 

John Howard Yoder, trans. and ed., The Legacy 
of Michael Sattler (Scottdale, Pa.: Herald Press, 1973), 

39. 

11 

Snyder, 119. 
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12 

children." Later in the Great History Book , the writer 

suggests that we "refuse to associate with priests, 

because what priests own comes from sacrifice and 
13 

idols." A story is told of a priest who had celebrated 

Mass for thirteen years and when he recognized the 

abomination of it, he came to the church, surrendered to 

the Lord and "learned to work" in contrast to the 

"idleness and prosperity leading to immorality among the 

14 

clergy of the day." Here again the direction is toward 

the equality of all people. 

Menno Simons, who had been a priest from northern 

Holland, became leader of the Dutch Anabaptists. Menno 

reflected strong feelings against the Priesthood. In a 

reply to Galius Faber, he stated: 

as long as the world distributes splendid houses 
and such large incomes to their preachers the 
false prophets and deceivers will be there by the 
droves.15 


12 

Great History Book , trans. Leonard Gross (Goshen, 
Ind.: Mennonite Historical Society, 1986), section 1, 72. 

13 

Ibid., 189. 

14 

Ibid., Section 4, 42. 

15 

Simons, Menno, "Reply to Gallius Faber," The 
Complete Writings of Menno Simons , ed. J. C. Wenger, 
trans. Leonard Verduin (Scottdale, Pa.: Herald Press, 
1966) , 663. 
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He said elsewhere 

your preachers are hired for a stipulated salary or 
wage and do not preach unless they are hired...are 
enticed and drawn on as was Balaam by the 
promised salary, benefices and rents. He who denies 
this will also deny that the sun shines during the 
daytime.16 

Menno wasted no words to make his point! At another 
place Menno said that when stated salaries to preachers 
were established: 

there surely crept into the church of Christ a 
very fearful corrupting pestilence, which has so 
corrupted, alas, that there are scarcely any left 
who have retained the breath of Christ in them.17 

Menno said, in contrast our preachers are "activated by 

18 

the spirit of Christ" and "...they look wholly to God 

for their daily needs. What they cannot earn will be 

19 

provided by the converted brethern." Much of Menno's 
concern came from deep feelings against those who once 
were his colleagues and who now persecuted him. 


16 


Ibid. , 

451 

17 


Ibid., 

445 

18 


Ibid., 

737 

19 


Ibid., 

442 


Reproduced with permission of the copyright owner. Further reproduction prohibited without permission. 



11 


Nevertheless, this was a leader who would not allow 

himself to lose the vision of being a part of the 

community like everyone else. 

Hans Schnell, who wrote about 1570, stated that we 

are one "family and of equal rank. On His Kingdom he 

has created a new order. None should consider himself 

20 

higher than another." Uli Ammonn, son of Jacob Ammonn, 

another later leader of the Anabaptists, gave an outline 

of how a leader is to function when there are difficult 

issues to be solved. The leader, he said, should not 

"assume his view must be the valid one or that no one 

21 

can find fault with him." Even John Calvin was very 

sensitive to the Anabaptist criticism of the income of 

the preachers and consequently was careful to live with 

22 

utmost frugality himself. 

The persecution of the Anabaptists forced them to 


20 

Hans Schnell, Manuscript [1570], trans. Leonard 
Gross and Elizabeth Bender, microfilm. Archives, Mennonite 
Historical Library, Goshen, Ind., 10. 

21 

Uli Ammann, "Letter to the Preachers and Elders 
of the Congregation at Markirch" [1720], trans. 
Elizabeth Bender, Mennonite Historical Bulletin, Oct. 
1977: 2-3. 

22 

Willem Balke, Calvin and the Anabaptist 
Radicals, trans. Willem Heynen (Grand Rapids: Eerdmans, 
1981), 165. 
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worship in homes. This, along with their reading of 

scripture and their bias toward the peasant population 

and the poor, pushed the movement further in the 

direction of radical egalitarianism. Franklin Littell 

has said, "The priesthood of believers was taken to mean 

the application of the 'consilia perfectiones' to all 

23 

Christians instead of only a special class." Further, 

he states that "the professional monopoly of the 

theologians and Canon lawyers was broken in favor of the 

24 

priesthood of all believers." George Williams states 

that this equality elevated the status of women to 

almost equal "equality with men in the central task 

25 

of the fellowship of the reborn." A strong conviction 
of the priesthood of all believers and an equality that 
was almost radical in concept was the order of the day 
for the Anabaptists in all places of their beginning. 

To say this does not mean that the Anabaptists had 


23 

Franklin H. Littell, The Origins of Sectarian 
Protestantism (New York: Macmillan, 1964) , 68. 

24 

Ibid., 94. 

25 

George H. Williams, The Radical Reformation 
(Philadelphia: Westminster, 1962), xxix. 
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no leadership. As is true for any group, they had 
designated persons who were given the task of providing 
guidance to the community. As is pointed out by Franklin 
Littell however: 

The persecuted groups of the first years had 
little opportunity to work out their complete 
vision of the true church, and less opportunity yet 
to live according to it. Their leaders were cut off 
and their meetings were constantly harassed.... they 
only suggest an atmosphere of expectancy in the 
manner of life they might have elaborated if given 
the chance.26 

For these reasons, there is no final form for the 

leadership of the Anabaptists. Cornelius Krahn writes 

that the small group moved everywhere from house to 

house, read scripture, and had a meal of fellowship. 

Although all members were constant witnesses, they 
had leaders or bishops to preach and baptize 
believers. The office of deacon was as important as 
that of preacher, elder or bishop.27 

But always: 

The shepherd ...remains one of the 

congregation...the shepherd's authority does not 
extend to the point where he can command 
obedience...in fact the shepherd himself is subject 
to discipline.28 


26 

Littell, 6. 

27 

Cornelius Krahn, Dutch Anabaptism: Origin, 
Spread, Life and Thought (Scottdale, Pa.: Herald Press, 
1981), 127. 

28 

Snyder, 189. 
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Leadership in the Anabaptist community was recognized as 
necessary, but it was always responsible to the 
community. 


The Role of Leadership 

Since there was leadership in the Anabaptist 

community, what did these leaders do? Conrad Grebe1, 

already in 1525, stated that leaders are to "teach only 

the clear Word and rites of God, together with the rule 

of Christ [Matt. 18] unadulterated baptism and 

29 

unadulterated Lord's supper...." 

The Schleitheim Confession of 1527, the first 

statement by Anabaptists concerning their faith, was 

circulated along with a set of instructions concerning 

congregational order. These instructions stated that 

brothers and sisters are to meet at least three or four 

times a week to learn the teachings of Christ and to 

exhort one another. When they were together they were to 

read and then to let the one who best understands, 

30 

explain the reading. It is not clear if this means no 
one was given the task of explanation and anyone who was 

29 

Grebel, 41. 

30 

Yoder, 39. 
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moved and inspired interpreted, or if this means that 
some were appointed as interpreters of the Word. 

In the Schleitheim Confession itself, the article 

on Shepherds indicates that the leaders are to be people 

of good report by those outside the faith. This seems to 

be in contrast to those appointed on the basis of 

education and position, the pattern of the established 

churches. This shepherd was to read, exhort and teach as 

well as warn, admonish and ban in the congregation. This 

person was to properly preside among the brothers 

and sisters in prayer, in the breaking of bread, and in 

31 

taking care of the body of Christ. This indicates that 
the reading of the Word and its interpretation was more 
regularized. Yet the concern for equality is known, and 
the instructions of the Schleitheim Confession indicate 
that anyone with the inspiration was free to respond 
with an interpretation. 

There may have been more freedom among the Swiss 
Brethren than in the Hutterite communities. In the 1560s 
Glock, a Hutterite, and Sommers, a Swiss Brethren, were 
in prison together. Sommers asked Glock if the 
Hutterites include three speakers in worship services 
31 

Ibid. 
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according to 2 Corinthians 13:1 and Acts 2 and 3. This 

evidently was the pattern of the Swiss Brethren. Glock 

replied that they did not. Sommers went on to say that 

they had no bishops and that they had no set pattern for 

meetings; it was set by inner conviction or concern of 

the individual brethren. Whoever felt called to speak 
32 

could do so. 

Peter Reidemann wrote back from prison, where he 

was writing the Great History Book , admonishing the 

Hutterite Brethren to honor one another and especially 

the "Dienner" chosen on the basis of piety and dedication 

to shepherd the community and to read, warn, to teach, to 

punish. Reading the Great History Book confirms that the 

Hutterites had a more clearly defined leadership. From 

the days of Jacob Hutter there was a Minister of the 

Word, who took care of the spiritual needs, and a 

Minister of Administration, who was responsible for the 

33 

smooth functioning of the Bruderhofs. This spiritual 
leadership was entrusted to elders, "men who guided the 
people with the Word of God by reading, teaching and 


32 

Leonard Gross, The Golden Years of the 
Hutterites (Scottdale, Pa.: Herald Press, 1980), 190- 
191. 

33 

Robert Friedman, "Diener Der Notdurft," 
Hutterite Studies , ed. H. S. Bender (Goshen, Ind.: 
Mennonite Historical Society, 1961) , 111. 
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exhorting them through scripture. They practiced 

admonition and reconciliation, putting right any 

34 

mistakes and wrong doings." Those who took charge of the 
management of everyday affairs received payments, 

provided for food supplies, and did the w buying and 
selling. This also included "Work Distributors," people 
in charge of organizing the work and sending each one to 
the job he knew and could do within the fields or 
wherever necessary. On one occasion, three brothers 
were in prison being questioned. They were asked who was 
the real ring leader. They answered that Mandle was 
appointed by his brothers and the church to be a teacher 
and a shepherd. They, the other two, "had never baptized 

anyone, nor had they preached for it was not their 

35 

task." The tasks are clearly defined according to this 
conversation. 

Leaders were sent out by the Hutterite Brethren 

to witness in other communities. They visited those who 

wanted to change their lives, "who sought and 

36 

inquired about the truth." This was the leadership of 
34 

Great History Book , Section IV, 82. 

Ibid., 30. 

36 

Ibid., 81. 
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the itinerant minister who was what we would call the 

missionary today. John Calvin was responding to the 

itinerant Anabaptist preachers when he said that each 

pastor must minister to his own flock and not "as the 
37 

Anabaptist." 

The Melchiorites were the Lowland Dutch 

Anabaptists, and as a group grew very rapidly. It was 

necessary for them to move from house to house for 

meetings in order to remain inconspicuous. 

Seeking the kingdom of God, they read and studied 
the Gospel during their meetings and had a meal of 
fellowship or commemorated the Lords Supper. 
Although all members were constant witnesses, they 
had elders or bishops to preach and baptize 
believers. The office of deacon was as important as 
that of preacher, elder or bishop.38 

Menno Simmons, the later leader of the Dutch 

Anabaptists, wrote that the: 

preachers are called to teach the word of the 
Lord correctly and rightly, use the sacraments and 
lead and rule aright the church of God, gather 
together with Christ and not scatter, console the 
bereaved, admonish the irregular, seek the lost, 
bind up the wounded, ban those who are 
incurable.39 


37 


Balke, 

162. 

38 


Krahn, 

127. 

39 


Simons, 

649 
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The leadership of all Anabaptist groups can be 
divided into three areas, those who were to teach and 
admonish, those who were responsible for the physical 
needs of the fellowship, and the itinerant evangelists. 
Often in all three of these areas more than one person 
was entrusted with the task in a local congregation. 
There was also a strong tradition of leaving room for 
the response of other people from the congregation. Each 
of these areas was equally important; for all three had 
the blessing of hands. These areas of ministry represent 
ministries of community or ministries of people to 
people. The community of the active faith calls forth 
leadership of function, teachers, administrators, 
evangelists, for the upbuilding and maintaining of the 
life of the body. Positions of office and status would 
not have fit in those congregations. 

The Place of Authority; Spirit, 

Call and Confirmation 

One of the epithets used against the Anabaptists 
was "schwarmer." This description was used because the 
Anabaptists were not called by a hierarchy but by local 
congregations. A Lutheran statement against the 
Anabaptists said that "no one can have a ministry 
outside and without command or calling. Whoever preaches 


• « 
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40 

without an appointment, that one is an enthusiast." 

John Calvin said it is necessary that each be "assigned 

his task in order that all may not raise a tumult at 

41 

once to keep all from being in confusion." The case 
against the Anabaptists was that they did not have a 
hierarchy to keep order. 

The clearest information on how the Anabaptists 
were called into leadership is found in the 

Great History Book . It recorded that "it was 

unanimously decided by the church of God that Lenhard 
Lanzenstiel should be appointed to the service of the 

word. Soon afterward he was confirmed in the service of 

42 

the word by the elders with the laying on of hands." 

Later "five brothers were chosen by the whole church 

43 

to a time of testing in the service of the word...." 

Again "on that very same day...elders confirmed with 

laying on of hands the service for temporal 

44 

affairs...four brothers." Among the Hutterites, 


40 

Littell, 115. 

41 

Balke, 58. 

42 

Great History Book, Section II, 103. 

43 

Ibid., 150. 

44 

Ibid., Section III, 124. 
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a person was first called for a time of testing, and 

later "confirmed" with the laying on of hands. This is 

in accord with the concern of the Anabaptists that a 

person is a leader by virtue of gift and right conduct 

rather than by education or appointment to "office." 

When the overall leader of the Hutterian Brethren was 

selected, it was marked by a handshake, not another 

45 

laying on of hands. Hands were laid on when a person 

was first confirmed in a leadership ministry and no 

higher mark was given for a "higher office." 

Because of the emphasis on local control, hands, 

the symbol of marking leadership, were laid on by 

representatives of the local congregation and not by an 

outside authority. There were, according to George H. 

Williams, several issues that anticipated the Anabaptist 

Movement. One was the elimination of tithes to absent 

clerics and another was the congregational election of 
46 

their pastors. In March of 1526, the peasants in 12 
articles, which may have been partly written by 

45 

Ibid., Section VI, 25. 

46 

Williams, 60. 
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Balthasar Hubmair, a later Anabaptist leader, included 

the concern that every congregation have a right to 

elect and to dismiss its own pastor and that tithes for 

47 

pastors be limited to only certain reasonable tithes. 

The issue of the earliest Reformations 

used by Luther as well as by Zwingli, was popular 
anticlericalism. The apparent Reformation negation 
of the old church hierarchy meant that the local 
community (such as the city council at Zurich of 
Strassburg) became the focal point for religious 
decision making.48 

There was an acceptance of this assumption by the 
earliest Anabaptists. But when it became clear that the 
local authorities were not going to name the Brethren as 
a valid church: 

the democratic principle of the peasants 
retreated to the confines of a separated church, 
the Anabaptist congregations not only elected their 
pastors but also remained the sole and ultimate 
arbiters of their pastors doctrinal and moral purity.49 

The Anabaptists shared with the peasants a concern for 

local control of the leadership of their churches. 
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The Schleithiem Confession confirmed that pastors were 

chosen by the community and disciplined by the community 

when it stated that a Shepherd "shall be supported 

50 

when needed by the congregation who has chosen him" 

The Anabaptist concern for local control is 

further illustrated by the fact that the Anabaptists did 

not view too favorably "any professional workers, 

certainly not those supported by rents and tithes in the 

51 

parish system." Professional workers were those 

in the leadership or the priesthood primarily because it 

was a way to advance themselves. As professionals 

supported by rents arid tithes, they were not accountable 

to a local congregation. In a letter to Thomas Muntzer, 

September 5, 1524, Conrad Grebel stated that if a 

minister is not supported by the whole congregation he 

ought to resign, because it is known how a "Shepherd 

52 

ought to be supported." Upon receiving faith baptism 
as a visible sign of the restored Christian Community at 
Waldshut, Hubmaier resigned as priest and immediately 
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was reelected as minister by the congregation. This, 

according to Littell, is a "most significant point in 

Anabaptist history, for it marked the beginning of the 

53 

congregational principle of government." 

A famous meeting was held at Zofingen in 1532 

where the Anabaptists held to the idea of ordination by 

the local congregation, while the local authorities 

54 

asserted the necessity of state control of ordination. 

Lenard Gross points out that the concern for 

leadership by Jacob Hutter was that it be the "will of 

the majority." He was willing to yield to the common 

convictions of the community "derived by group process." 

It was then that he could act in the name of the 

55 

community in his "mandate of leadership." Whether the 
Anabaptists concern for local control came from their 
involvement with the peasants, whether it came from 
their involvement with the major reformers who 
understood it as local city council control, or whether 
this was a conviction from their understanding of the 
faith is not always clear. 
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Local control of selecting leadership was 

demonstrated by the local congregation laying on hands 

rather than an outside authority. In January 21, 1525 in 

the house of Felix Manz, George Bluarock arose and asked 

Grebel to baptize him. Did Blaurock baptize because he 

was an ordained priest and therefore was recognized as 

legitimate by those present, as Blanke says, a kind of 

56 

"veiled authority?" George Williams has pointed out 

that there were among the Magisterial Reformers, those 

who like Zwingli, were already ordained and who declined 

on principle to be re-ordained on becoming Protestant. 

In contrast, within the Radical Reformation there 
are several instances of former priests who felt 
the need for a re-commissioning and who finally 
repudiated their Catholic ordination. In other 
instances, leaders to the end were obsessed with 
the question of a valid apostolic vocation.57 

Obbie Phillips, an important leader in the peaceful 

Melchiorite tradition of Dutch Anabaptists, speaking of 

Melchior Huffman said, he was not'aware if Huffman was 

commissioned by anyone of the Anabaptists of 
58 

Strassburg. In the Great History Book , five "brothers 
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were unanimously appointed by the whole church to a time 

59 

of testing in the service of the word." In another 

place when a brother Abraham Schneider was appointed to 

the service of the word, it was the elders who laid on 

60 

hands, conferring the authority to preach the truth. 
The elders lay on hands or give authority, but it is the 
"whole church" because even the elders are finally 
responsible to and answerable to the congregations. 
There was a concern for proper authority to come from 
somewhere. Yet it did not lead them to seek or to 
confirm a continuation of an apostolic authority through 
their previous ordination as far as is known. 

Does the call for persons to take up leadership 
come from within the person themselves or outside the 
person from the church? In the beginning this was not as 
clear as it was after a few years into the movement. In 
1527 Hans Hut, one of the early leaders, ready for 
violence if necessary, stated that the time had come for 
the subjects to kill the rulers now that they had sword 
in hand(peasants war). Hut stated that his call to 

59 

Great History Book, Section II, 152. 

60 

Ibid., Section III, 128. 


Reproduced with permission of the copyright owner. Further reproduction prohibited without permission. 



27 


preach came directly from God through an angel and his 

61 

teaching was the proclamation of divine judgment. Peter 

Riedeman, in 1539# records in a letter that three people 

in the service of the word left this ministry when they 

were told by one man that their ministry was not valid, 

since a decision they had made previously had later been 
62 

changed. Evidently this represented an understanding 

that anyone called of God could not make a wrong 

decision, which represents an internal call giving 

authority beyond the human or congregational realm. Some 
* 

Anabaptists took the personal call to mean the autonomy 

of the individual over congregation in the call of God. 

However, the individual call was later amended to 

say that the call needed to be confirmed by a local 

group. Menno Simons believed that the ministers and 

evangelists received their call "by God 

alone (Jeremiah, Paul), or by means of the pious. Acts 
63 

1:23-26." However, at a conference of leading ministers 
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in Wismar in 1554 at which Menno was present, it was 

agreed that "no one had the right to go from 

congregation to congregation teaching and preaching 

unless he had been sent or ordained by the church or an 
64 

elder." 

The confirmation of call and ministry is confirmed 

in later years also. In 1573, Matthias Binder of the 

Huterian Brethren was brought before the town hall and 

asked how God had called him. "He told them he had been 

chosen by his community in accordance with God's 
65 

will...." 

In the 1700s, Uli Ammon stated in a letter his 

views on leadership. He said that a confirmed minister 

could give his views first, based on his best 

understanding, but must not assume his views must be the 

valid one, or that no one may find fault with it. If, he 

said, "no one has a valid objection then it is to be 

6 6 

confirmed by the consent of the congregation." 
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Irvin Horst has pointed out that 

the failure of Menno and his close colleagues 
to maintain a strictly disciplined community led 
to a centralization of power and authority; 
decisions passed into the college of elders. No 
longer was the community the place where the 
continuity of Christ's work and revelation found 
expression.67 

There was a variety of understandings of call that were 

present in the Anabaptist Movement. Some of the 

Anabaptist ideas on personal call led to a kind of 

chaos in the society that was not helpful. John Calvin 

saw this problem. He argued for a congregational call 

for leadership, but under the close scrutiny of the 

government. This was necessary because of the 

68 

"disorderly Anabaptist intruders." This became clearer 

to the Anabaptists later in the movement. As Franklin 

Littell has pointed out, the leadership chosen, 

confirmed and responsible to the community came 

69 

generally to prevail. 
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Summary 

In the Anabaptist Movement, there was 
leadership. At Schleitheim, when leaders were killed, 
the church was told to replace them immediately for the 
sake of the congregation. It was an egalitarian 
leadership style however. This was driven by a reaction 
to clerical abuses, but also emerged as a concern for 
living the "way" of the New Testament. 

Three areas of leadership emerge. First, there 
were teachers or shepherds of the word, those whc 
providedleadership in teaching and guiding the 
spiritual life of the community. Included in spiritual 
oversight were leaders who had oversight over several 
congregations as shepherds or bishops. In some cases, 
there was a person who gave leadership to the entire 
movement, as was the case with the Hutterian Brethren, 
and as did Menno Simons for a time. All of these were 
subject to the local congregations through the elders, 
as was agreed upon at the conference at Wismar in 1554. 

Second, there were those charged with the 
physical life of the congregation, the deacons or' 
"Servants for Temporal Affairs." These were to see that 
all physical needs of members, were taken care of. 
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Third, there were those who were the itinerant 
preachers, the missionaries who went to new areas to 
spread the faith. 

These leaders were called out by and were under 
the authority of their respective congregations. It was 
the congregation that confirmed their gifts for the 
tasks of leadership because the congregation could 
observe the gifts and conduct of the person for 
qualities of leadership. This meant that leadership was 
called out on the basis of gift and conduct in contrast 
to learning and position. The local congregation, 
through its representative elders, marked the 
confirmation of gift and conduct for leadership, and 
always retained the task, as congregation, to continue 
to test and check the practice of leadership by these 
people. 

There was an understanding of both an inner call 
and an outer call for the person in leadership. During 
the beginning of the movement the inner call took 
precedence over the congregation. This led to some 
excesses and was later subordinated to the authority of 
the congregation. No one was to assume authority without 
testing by a wider group of people. 

With all of the stress that the Anabaptists faced. 
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it is not surprising that we do not get a neat outline 
of the leadership styles they developed. But the pattern 
that does emerge is a pattern that reflects faith in 
God's presence with the entire community and not with a 
special few. 
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Chapter 3 

Five Congregations and Leadership 

In this chapter, five congregations will be 
examined to see what their leadership style is 
currently. A questionnaire with fourteen questions was 
given to five people from each congregation. 
These questionnaires were administered by personal 
interview. The five people were selected by the local 
congregational leadership to represent a cross section 
of leadership and non-leadership people. The 
congregations were selected on the basis of their 
observed interest in being faithful to an Anabaptist 
model. Some of these congregations have experimented 
with models of leadership that reflect Anabaptist 
concerns, and have made statements about this concern. 
The ages of the congregations in this study range from 
over one-hundred years to just over fifteen. These will 
be examined from the oldest to the youngest. 

Prairie Street 

The Prairie Street Mennonite Church was the first 
Mennonite congregation to be established in Elkhart 
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Indiana in the late eighteen hundreds. Its worship, 
attendance is approximately two hundred. 

All people interviewed agreed that this 
congregation's leadership pattern is one of having an 
ordained pastor with a church council to work with him. 
One person reported that at one time a team was used 
with one person giving "broad" leadership under the 
direction of a council and a board of elders. But the 
common pattern is clearly a pastor with the use of a 
council. The pastor is the one person who is ordained 
for leadership. There is special prayer for the elders 
which is called a commissioning, and a recognition of 
the church council. Ordination, as laying on of hands, 
is reserved for the pastor. This pattern has not been 
talked about as far as anyone knew. It has always been 
this way by long-standing tradition. 

The preaching is done primarily by the pastor, 42 
out of 52 Sundays this past year. Other people from the 
congregation preach, but primarily only the previously 
ordained. Two women did preach this past year. 

Counseling is done primarily by the pastor, with 
some help by the elders. Caring teams have recently been 
established to assist during times of crisis. 

Ushering is done by a large number of people 
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chosen by the congregation. Care of the property is 
overseen by a facilities and finance committee and a 
janitor is paid to do the everyday cleaning. 

Bible teaching is done by many people in the 
congregation. The pastor does much teaching from the 
pulpit, but many members of the congregation also do 
this in Sunday school classes. All people interviewed 
agreed that responsibility for teaching is distributed 
broadly in the congregation. There is no special 
recognition of people who are eligible to teach the 
Bible. 

Leading worship is done by any one in the 
congregation who is seen as having the gift to do so. No 
special recognition is necessary. 

The pastor does the primary visiting of the sick 
but the elders and lay visitors are also involved. These 
lay visitors are volunteers selected for the task. 
Others in the congregation are also encouraged to visit. 

Officiating at marriage is done primarily by the 
pastor, with other previously ordained people being used 
on some occasions, at the request of the marriage 
couple. 

Music leadership is provided by people who are 
seen as having the gift by the congregation. Several 
respondents indicated that it is very important to do 
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this well in this congregation. 

Serving communion is done with the pastor giving 
leadership to the service and the elders serving the 
elements. 

The treasurer of the congregation is any person 
who demonstrates skills in the area of finance. The 
chairperson of the congregation also can be anyone 
with leadership skills and no special marking or 
recognition is necessary for this role. 

Disciplining the wayward is done by the pastor 
with the help and advice of the elders. Conducting 
funerals is the role of the pastor with the help of one 
other person who spends time visiting the elderly in the 
congregation. 

There are job descriptions for pastor, elders, 
ushers and congregational chairperson. 

The wider church is involved in the selection of 
local leadership only when a pastor is being selected, 
and then only in terms of giving advice if asked by the 
local congregation. 

All people interviewed agreed that both an inner 
and an outer call was part of the call of the pastor. It 
is not clear that this is the case for other leaders of 
the congregation. Several people indicated that the 
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elders and council felt it was more of a duty, perhaps 
even feeling that "if they don't do it no one will." The 
elders and council members are encouraged to see their 
roles as a call from God as well as a call from the 
congregation. 

All respondents indicated that the lay person 
is encouraged to be involved in ministry. However the 
roles carried by the ordained pastor are not always open 
to lay people. It was indicated by several persons, 
that what is done had better be done well. It is not a 
good congregation to "try your wings" if you are not 
good at what you do. The lay person is eligible to do 
any of the tasks except marriage, funerals and the 
pastor always officiates at the communion. Preaching is 
done by un-ordained, but they are screened carefully. 

Only the leadership of the pastor is recognized by 
the wider denomination. 

Women play important roles in the congregation. 
The congregational chairperson is a woman and one-half 
of the elders are women. However, all but one respondent 
did not feel that the congregation would be open to 
ordaining a woman to be the pastor. The congregation 
indicated it was not open to a woman pastor when they 
were looking for a new pastor. No women are ordained in 
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the congregation. 

The pastor is the only person paid full time. The 
secretary and the custodian are paid part time. 

All people interviewed felt that the pastoral 
leadership was service oriented rather than being 
concerned for career advancement. The pastor is seen as 
an enabler, but one person pointed out that the council 
and elders, while service oriented in their roles in the 
church, tend to be advancement oriented in their career 
field outside the church. One respondent indicated that 
perhaps one pastor in the past was interested in career 
achievement. 

All people interviewed indicated that they were 
aware of the Anabaptists and felt it was important to 
learn from them. All felt that the leadership pattern of 
Prairie Street did reflect this vision. However, two 
said we cannot "imitate the Anabaptists in all areas in 
our day." One respondent also said that Prairie Street 
follows the Anabaptists more in their "heads because 
their social reality is at another place." 

Belmont 

The Belmont Mennonite Church, located in Elkhart, 
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Indiana, is a congregation with 200 in worship 
attendance. This congregation is 60 years-old and was 
planted by the Prairie Street congregation. 

Three of the five people interviewed felt that the 
leadership style was the model of a team of designated 
leaders, each having a specific task. Two, one being the 
pastor, indicated that in reality however, they are now 
closer to the model of an ordained pastor with a council. 
There is now a team of four people: pastor, 

administrator, chairperson of the congregation, and 
program director with elders also seen as part of the 
leadership. The pastor is now the only one ordained. 
However, the program chairpeople and elders are 
commissioned without the laying on of hands. 

It has been the pattern of this congregation over 
the years to have one ordained person. However, there 
was a major new look at leadership several years ago. If 
the current pastor had not been ordained when he came to 
the congregation, whether to have him ordained may have 
been an issue of discussion. 

Preaching is now done primarily by the pastor, but 
lay people also preach on some occasions. The pastor 
does the baptizing, but parents also assist when younger 
people are baptized. 
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Counseling is done in many cases by the pastor, 
but other people are also involved since pastoring 
also happens in clusters. Clusters are geographical 
small groups that meet regularly. Most people are 
involved in clusters. 

Ushering and care of the property is supervised 
by the stewardship commission using many lay people, 
including children. Bible teaching is done by the pastor 
from the pulpit, and by very many lay people in Sunday 
school. Leading worship is also done by a variety of lay 
people, with different people giving leadership on 
Sunday morning. The lay people who lead worship are 
discerned by a gift discernment process. 

Visiting the sick is done by the pastor, community 
worker, and the elders. Other lay people are encouraged 
to visit. Officiating at marriage is always done by the 
pastor, but one person interviewed said that others are 
sometimes used to assist. Music leadership is taken care 
of by the worship commission, using people from youth to 
older lay members. 

The communion service is led by the pastor, 
elders and other lay people as needed. The treasurer is 
a lay person appointed by the stewardship commission. 
The chairperson of the congregation is any lay person 
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the congregation feels is qualified. It is currently 
a woman. 

Disciplining the wayward is done in cluster groups 
with the help of the pastor and elders. Conducting 
funerals is done by the pastor with other previously 
ordained people in the congregation being used at times. 
There are other ordained people in the congregation who 
have no leadership role. 

There are clearly defined job descriptions for all 
roles in the congregation. This congregation has worked 
very hard at defining these over the last several years. 
The roles of the chairpeople and elders are separated 
and clear. 

In selecting leadership, the wider denomination 
was involved very little. They did give some advice when 
the conference minister was asked. 

All people interviewed felt that for the pastor 
there was both an inner call and an outer call to 
ministry. For the other leadership positions it was not 
as clear. Some felt that for some of the elders it was 
both, in that they did in some cases check it out with 
their cluster to see if it was appropriate for them to 
give this kind of leadership. In some cases they were 
responding to leadership out of a sens.-- that if they 
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"did not do it, no one else would," meaning that it was 
an outer call only. 

All people interviewed felt that there was 
encouragement of lay involvement in ministry by all 
people with the exception of marriages and baptisms. One 
was not sure lay preaching was encouraged. 

There seemed to be a difference of opinion on 
how much ministry was open to the laity and what could 
only be done by the ordained leader. Two people felt 
that all tasks except marriage would be open to 
laypersons, and marriage only because of legal 
implications. The others seemed to indicate that 
marriage, baptism, and even communion was done with the 
ordained leader at least being in charge. Two felt that 
funerals were done by the ordained leader. These two 
were people who had not been in a leadership position 
and reflected their observations of what usually 
happened. There seemed to be a strong feeling on the 
part of several respondents, that while it usually 
happened this way, all positions with the exception of 
marriage would be open to all people if asked by 
someone in the congregation to do it. 

The pastor and the congregational chairperson are 
recognized by the wider denomination. One person said 
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the community worker was also recognized. 

Women carry a very important role in the 
congregation with as many women as men being elders, and 
the chairperson of the congregation being a woman. 
However, when it comes to the question of ordination, 
there was a division of opinion. Two respondents said 
they thought the congregation would be open to a woman 
being ordained, but three said they were not sure. It 
would take more processing, and one reported that he 
heard a comment that "The day we get a woman pastor I am 
leaving." , 

The pastor is full time, the community worker 
is one-half time and the secretary is one half-time. Up 
until this year the congregational administrator was 
one-half time; this person is now a volunteer. 

All respondents said that the pastoral leadership 
is service, enabler oriented, with several saying that 
there is a concern to do things well, however. Two also 
indicated that the congregational chairperson and the 
others in leadership are concerned to be enablers. 

All reflect that they are aware of the Anabaptist 
heritage, and it is an important model for leadership 
today. They do feel that Belmont does reflect this 
influence in the style of leadership, in that many 
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people 

give 

leadership and 

the cluster 

model 

is 

used. 

One was 

not 

sure if the 

Anabaptist 

model 

is 

"real 

strong. 

" Another was concerned to say 

that 

you 

must 


"contextualize the model." 


Hively 

The Hively congregation in Elkhart, Indiana, is 
just over thirty years old and represents the branch of 
Mennonites known as General Conference Mennonites. This 
congregation was started mainly by people who represent 
the Russian Mennonite background when they moved into 
this area to work at the Mennonite Seminary and local 
mental health center. It has an attendance of 175 at 
worship. 

All five respondents felt that this congregation 
represented the one ordained leadership style with a 
church council. One person felt that there was some 
effort to work at the leadership team. The pastor is the 
only one who is ordained for local leadership. There is 
a commissioning service for other people in 
congregational leadership. It is a long standing 
tradition for the pastor to be the ordained one and 
Hively is following this tradition. 
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The primary preaching is done by the pastor, but 
other people also preach, including the deacons and 
other previously ordained people in the congregation. 
Baptizing is done by the pastor with the assistance of 
the deacons. Counseling is also done primarily by the 
pastor with assistance from other people in leadership, 
or people selected for a special situation. 

Ushering is done by any lay member of the 
congregation. Care of the property is in charge of the 
trustees, a lay group. Bible teaching is done by any 
member of the congregation, however one person said it 
is usually someone with training in the congregation, 
since there are many people trained in biblical studies. 

Worship leading is done by many people in the 
congregation who are discerned with the gift of worship 
leading. Visiting the sick is done mainly by the pastor, 
but the deacons are also involved. The congregation is 
divided between three people who are to help in visiting 
the sick from their section of the congregation. 

Officiating at marriage is usually done by the 
pastor, but other ordained in the congregation are asked 
to do so by some people getting married. Music 
leadership is under a worship commission who use any 
person in the congregation having the gift of music. 
Communion is served with the pastor officiating and the 
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deacons serving. The Treasurer is any lay person who has 
the ability to handle money. Chairing the congregation is 
anyone selected by the congregation. 

Disciplining the wayward is done by the pastor and 
the deacons. There is no public discussion of this, 
according to one person. The pastor and other ordained 
people in the congregation conduct funerals, with help 
from the deacons. 

All five people responding said there are job 
descriptions for the pastor , deacons, each commission, 
congregational chair and the secretary. Two people said 
these are not as clear as they could be and one pointed 
out that the constitution is being looked at to clarify 
roles. 

The wider church does not help in any position of 
leadership except for the pastor, and then only gives 
advice when asked for. 

All people saw the pastor as receiving both an 
inner call as well as an outer call. None were as sure 
this was true for the deacons. They were primarily 
filling a position that needed to be filled. However, 
several respondents felt that the deacons experienced an 
inner call to some degree. One person pointed out that 
often in some tasks a person indicated an interest and 
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a position was created. He saw this congregation as 
"very bottom up oriented." 

All resondents saw Hively as very strong in 
encouraging lay involvement with the exception of the 
official functions of baptism, marriage and funerals, 
these being reserved for the ordained, either the pastor 
or other previously ordained persons. 

All respondents felt that the lay person could do 
any tasks except marriage, baptism and funerals. One 
felt that the layperson could do all but marriage and 
one felt that the layity could do all but preaching and 
counseling. The pastor is the one person recognized by 
the wider church. 

All people interviewed said that women have.a very 
important leadership role in the church since the pastor 
is a woman, and the only ordained leader in 
congregational leadership. One of the people said 
however, even though a woman is pastor, the other roles 
tend to be more traditional in that many men are a part 
of the congregation who are experienced in 

congregational leadership and usually are chosen to lead 
worship and be on the committees. There is some change 
here however, since for the first time the 
congregational chairperson will be a woman. 
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This congregation employs the pastor full time and 
the secretary one half time. All the rest are marginal 
time. All respondents saw the pastor as service 
oriented, although the pastor does want some recognition 
for the work that is done as a competent person. No one 
saw any striving for position at Hively. 

All interviewees were aware of the Anabaptist 
tradition and felt it was important to the leadership 
style of the church today. They felt that Hively did 
reflect the Anabaptist emphasis with one saying "to some 
degree." 


Southside 

Southside Fellowship of Elkhart, Indiana, is a 
congregation that is twenty years old. It began with 
several families coming out of the Belmont congregation. 
It very quickly took on the model of an experimental 
congregation and, to some degree, an ecumenical 
congregation now belonging to three denominations, two 
Mennonite and one The Church of the Brethren. It has a 
worship attendance of 175. 

All respondents interviewed identified Southside 
as being very much a part of a team leadership. One 
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person identified it as a "dance with many people being 
part of the dance." No one person carries all of the 
leadership responsibilities. The teacher and the 
extended ministries person are ordained, but they were 
ordained before they had this role. It is not clear if 
they would be ordained had they not been ordained when 
they came. There are four people on the leadership team, 
teacher, administrator, gathered ministries leader, and 
extended ministries leader. 

People interviewed were not sure who would decide 
if there should be ordination. They were clear that for 
Southside it would be the entire congregation, but they 
felt that the outside denominations had some input on 
the current understandings of ordination. They are not 
sure if Southside accepts these definitions or not. 

Preaching is done most often by the teacher, but 
many other people are also involved. Baptizing is often 
done by the teacher, the gathered ministries leader, 
with many other people involved, including mentors for 
youth, family, small group, and friends. 

Counseling is done by the teacher, gathered 
ministries person and "a whole host of other people." 
Ushering is done by people who have an interest and are 
identified by the gift discernment process. Care of the 
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property is in charge of the administrator and others 
who assist. 

Bible teaching is done by the teacher and many 
others in Christian education and small groups. Leading 
worship is done by a variety of people who are discerned 
to have the gifts and interest. Visiting the sick is 
also done by many members, including small groups, in 
which most people are involved, with the gathered 
ministries leader seeing that it is happening. 

Officiating at marriage is done by many people 
with those ordained often being the ones asked for the 
sake of official record. Music leadership is shared by 
gifted music people. Serving communion is done by the 
leadership team sharing the officiating and the serving. 

The treasurer is a person selected by discernment 
who has the interest and ability. The congregation is 
chaired by the administrator. Disciplining the wayward 
was seen as the task of the leadership team by three 
respondents, with two saying it happens in small groups. 
The teacher was seen by four people as the one most 
often conducting funerals, with one person mentioning 
the gathered ministries person as involved and two 
others saying that other people from the congregation 
would be involved also. 
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All five respondents feel that the tasks are 
clearly defined and separated, with one person saying 
that we also "define as we go." All people felt that the 
conference has no role in selecting leadership at 
Southside with the exception of conference recognizing 
and using leadership people in conference tasks. 

All five respondents felt that for the leadership 
team, it is both an inner and an outer call. These calls 
are tested by small groups and the entire congregation. 
Again one person said it is a "kind of dance-testing and 
courting on both sides," meaning that the person is 
asked and then encouraged to consider its meaning for 
him or herself. 

All respondents said all people are encouraged to 
minister in all tasks in the congregation. Three people 
felt that marriage, baptism, and funerals were most 
often done by one of the leadership team, generally the 
teacher or gathered ministries person. One other felt 
that all people were eligible for all tasks but not sure 
about disciplining the wayward. Another felt it was 
all tasks except for marriage. 

The teacher was seen by most as the one person 
recognized by the wider church. Several felt that the 
entire leadership team was recognized, but with some 
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suspicion on the part of conference officials. 

Women are seen as playing a very significant role 
by all respondents. All but one person felt that the 
congregation would be open to a woman being ordained. 
This person felt that perhaps "sixty five percent would 
be open to a woman being ordained." 

The teacher is paid full time, the gathered 
ministries leader one quarter time, an administrative 
assistant ten hours a week, with the rest of the team 
being marginal time. All saw the team as competent 
people in the tasks they were doing. In this sense they 
are professional. They represent both service and 
professional competence. No one saw any self serving or 
climbing, but are sure the team members want to be 
recognized for what they do. 

All respondents were aware of the Anabaptists and 
felt that vision was important. All felt that the 
leadership pattern of Southside reflected this heritage, 
and that it should to some degree at least. The idea of 
putting authority in the individual as compared to’a 
hierarchy was important to one person. They felt small 
groups facilitated this with all taking responsibility. 
One person felt that we do not imitate all that the 
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Anabaptists did. In our society it is difficlut to be 
Anabaptist and so "we work at it as best we can," stated 
another. The priesthood of believers was important to 
this person. Another said the same thing by saying lay 
involvement is important. 


Assembly 

The Assembly of Goshen, Indiana, is a congregation 
fifteen years old. It meets in two clusters with both 
clusters meeting tpgether for worship each seventh 
Sunday. The total attendance at worship,including both 
clusters, is around two hundred. This group began with 
an interest in following, as nearly as possible, the 
forms that are seen as faithful to the Anabaptists and 
the New Testament. This congregation belongs to two 
Mennonite denominations. 

All people interviewed saw the leadership 
representing the model of a team leadership. No one in 
their leadership is ordained for the task by the 


congregation. 

There 

is a commissioning 

by 

the 

congregation. 

but 

this is not 

recognized 

by 

the 

denominations. 

There 

are four 

sets of 

elders: 


congregational elders, cluster elders, teaching elders 


Reproduced with permission of the copyright owner. Further reproduction prohibited without permission. 



54 


and counseling elders. These are seen as people who give 
spiritual oversight, and are commissioned by the 
congregation. The question of commissioning for their 
local leadership was discussed and decided by the total 
congregation in small group discussion. How to relate to 
the ordination practice of the larger denomination is 
still unresolved. It is to be worked out in the future. 

Preaching is done by whomever is gifted. Four 
teaching elders do a higher amount than the rest. 
Baptizing according to the people responding, is by any 
of the elders but several reported that those 
previously ordained tend to be the ones involved, which 
means males. The person to do the baptizing is chosen by 
the person being baptized and they most often choose 
someone seen as a leader. Counseling is done by the four 
counseling elders often with involvement by the small 
group. 

Ushering is done by small groups who are 
responsible for a month at a time. Care of the property 
and the treasurer is in charge of a trustee committee 
using people with interest. The Administrator oversees 
the programs of the church. 

Bible teaching is done by many people, but the 
four teaching elders carry the most responsibility in 
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the group. Leading worship is shared by a different 
small group each Sunday. It is their responsibility to 
set up and conduct the worship. Many people are involved 
and are encouraged to try their gift at worship leading 
if they care to do so. 

Visiting the sick would tend to fall to the 
counseling elders, but small groups would be involved 
also. 

As is the case with baptizing, officiating at 
marriage and funerals falls to the elders, but several 
respondents reported that this falls to those who were 
seen as leaders before they became a part of the 
congregation, and who in many cases, were ordained 
previously. 

Music leadership is very widely distributed. 
Communion is conducted, by the small group directing the 
service. Chairing the congregation is done by anyone 
discerned with the gift. 

Disciplining the wayward tends to fall to the 
counseling elders, but small groups are strongly involved. 

Some job descriptions are clear, such as the tasks 
of the elders and administrator. Teaching, preaching and 
worship leading is more ad hoc, according to one 
respondent. Another said there are no clear job 
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descriptions. 

At this time, the wider church plays no part in 
recognizing leadership. There is some discussion about a 
recognition, by the two Mennonite denominations, of 
people with a task of more than two years duration in 
the Assembly congregation. This is not yet agreed upon 
by the congregation or the denominations. 

All respondents said that there is both an inner 
and an outer call for the positions of elders, but 
several indicated that the outer call by the 
congregation predominated. One person said many people 
feel an inner call and interest to serve the 
congregation, but many are not chosen. 

All respondents said that all people are 
encouraged to be involved in ministries within and 
without the congregation. One felt that this has 
decreased some in the last years. One said that people 
are "compelled" to serve. 

Three respondents said all tasks are open to all 
people, but two said that the tasks of officiating at 
baptism, marriage and funerals, would not be open to 
those not previously ordained. 

Four people said no congregational leadership is 
recognized at this time by the wider denomination. One 
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person said that the person who is paid as a part-time 
administrator is .recognized and the congregational 
chairperson is listed in the denominational yearbook. 

All respondents said that women are important in 
the leadership of the congregation. The congregation 
would be open to ordination if this were considered the 
thing to do. Two suggested that because men have come to 
the congregation as previously ordained, they may be 
"more equal than women." This person said they, the 
ordained men, like to be heard. 

The administrative elder is paid one quarter time 
and a youth worker is paid one quarter time. A one 
quarter time counseling elder is being sought also. 

All agreed that all people are serving and not 
trying to climb. In fact, one person said if they did 
try to climb they would "get shot down." Some members do 
see this as leadership training for service elsewhere 
when they may move on. 

All people were aware of the Anabaptists and this 
congregation has consciously ordered its life in 
imitation of that group. There is a strong commitment to 
this vision and a clear desire to be faithful to this 
vision. 
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CHAPTER 4 

Five Congregations and the Anabaptists 

The first part of this chapter will summarize the 
findings of the survey of the five congregations studied 
in chapter three. The second part of this chapter will 
then compare this with the Anabaptists as described in 
chapter two. 

In leadership style, two of these congregations 
have a single pastor with a church council giving 
leadership along with him or her. One has a combination 
of one pastor with a team of three others and a strong 
board of elders working along side of the pastor. Two of 
the congregations have a much stronger view of 
leadership as a team working together, with all people 
on the team having defined areas of responsibilities, 
rather than one person overseeing the total leadership. 

All of these congregations indicate that for 
certain ceremonial occasions, baptism, marriage and 
funerals, ordained "pastoral type persons," are- most 
commonly called upon. There seems to be an incipient 
understanding, that for major life cycle events, a 
special permission or recognition needs to be given by 
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the wider church to the person in charge of these 
events. This may mean that people in these churches are 
willing to be more relaxed and open to nontraditional 
forms of leadership until it comes to significant 
personal life events. Nontraditional in the General 
Conference Mennonite and the Mennonite Church has come 
to mean, "not like the inherited one ordained pastor 
style" of mainline Protestantism, which has come to be 
the style adopted by much of Mennonitism. Further study 
on the meaning of the reversion to a more traditional 
style at life cycle events, could help the church 
understand if there is something in these events that 
indicate a need for more traditional leadership, or if 
this is a conditioning process of the society in which 
we 1ive. 

All of these congregations indicated that they 
worked hard at including and using all people in 
ministry where possible. There is a concern to be 
egalitarian in recognizing all as significant. None of 
the respondents felt that the financially supported 
leadership was striving for position, while at the same 
time recognizing that the leadership did want to be 
recognized for a job well done. It is significant that 
twenty-five people in five congregations, did not feel 
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any of the leaders were using their positions for 
personal advancement. One did feel that one pastor in 
the past may have done this. 

For most of the leadership positions in all of 
these congregations, the outer call, the call from the 
congregation in contrast to a personal inner call, was 
predominant. The exception was with those leaders who 
were in leadership as a career. The other leaders tended 
to do it because "someone had to do it." There is less 
intentionality with the "non-employed leadership." 

These congregations were very congregational in 
relation to leadership. The authority to appoint and to 
hold leadership accountable rested with the 
congregations in all cases. In fact, the wider church 
seems to be very little involved, except for the 
selection of a "pastor." Even here, it is a wider church 
involvement of providing information and credentials. 
The final selection and appointment is in the hands of 
the congregation. If there were an ordination of a 
leader, the wider church would be involved, because of 
church wide recognition of the ordained leader. 

All respondents felt that the Anabaptists were 
important, and wanted to take them seriously as an 
influence on church life today. Several, however, stated 
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that we cannot imitate them in all styles. "We must 
contextualize," as one said. 

In comparing these congregations with the 
Anabaptists, it is clear that an Anabaptist influence 
does play a role in shaping the life of these 
congregations. This is reflected in an egalitarian 
style, congregational control of appointments, 
discipline of leadership, and an attempt to include a 
ministry of all members. 

Two of the congregations had a more egalitarian 
style built into their structure, with plural ministry 
areas and an elder system in which el-ders were 
responsible for a given group of members. The Belmont 
congregation has a system of cluster groups that include 
members in support and decision making. The other two 
congregations have a pastor system, but strong councils 
which work with the pastor. These would compare to the 
Anabaptist attempts not to set the leadership apart, 
"not wear vestments of the Mass." 

The leadership roles did not fall into a 
predictable pattern as seemed to be the case with the 
Anabaptists, that is, a shepherd, one or several deacons 
to care for the physical needs, and ministers of 
outreach. In these congregations, there were two with 
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one pastor and a council that worked with them in a 
helping role, one congregation with a pastor and two 
other members with specific roles of leadership and a 
group of elders who worked with cluster groups, a fourth 
congregation with four very specific leadership roles, 
and a fifth with the total leadership given to a board 
of elders. These differences may represent a 
transitional movement from "traditional leadership," to 
a conscious attempt to function as congregations that 
take historical images seriously. Congregations move at 
different paces; and finally there is no one style 
agreed upon as the "Anabaptist model." The three areas 
of concern for leadership by the Anabaptists: preaching 
the word, caring for the needy, and mission, seem to be 
most clearly met by the style that has a designated 
teacher, gathered ministries leader for local needs, and 
an extended ministries leader for mission outside the 
congregation. 

All congregations are fulfilling the Anabaptist 
concern for local control of leadership. Only the 
ordained leaders have any relation to the wider church 
in terms of ordination recognition. 

The only place the inner call to church leadership 
was strong was in the employed leadership. Most others, 
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according to the responses, were only responding to an 
institutional call from the outside. 

The points at which the Anabaptists might be most 
disappointed with the current churches would be first, 
the lack of consistent calling from within the 
congregation for shepherd leadership. For all positions 
of leadership except the pastor, persons are selected 
from within the congregation. For those with a pastor, 
this person is almost always hired from the outside. The 
two congregations with a less traditional pastor do look 
for teachers from within. 

Secondly, it would be interesting to know how 
Menno Simons would react to the current use of paid 
pastors in many Mennonite congregations today, and to 
know if he would consider them "hirelings." From what 
we know about Menno, it would appear that he would not 
be uncomfortable with this arrangement. The pastors in 
the Dutch Anabaptist churches were accountable to a 
local congregation and support was given to pastors when 
it was needed. Menno was a person more open to 
centralized control. The Swiss Anabaptists would have 
had greater trouble with a paid pastoral leadership. 
They were much less centralized in leadership and much 
more unstructured in their meeting time together. They 
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would have wanted to know how much the "pastor" was 
going to be in control. Any time current pastoral 
leadership gets caught up in seeking advancement and 
achievement, all Anabaptist groups would have been very 
disappointed. 

One further area the Anabaptists would have had 
trouble with is who gets hands laid on in marking 
leadership. Anyone in the Anabaptist group that had a 
significant leadership role, teacher of the word, 
minister of physical needs or deacons and missionaries, 
had the same mark of leadership. Laying on of hands was 
not reserved for one leadership role. In congregations 
today with pastoral leadership, the pastor is the only 
person ordained with the laying on of hands. The rest of 
the leadership is given a less significant recognition. 

The overall summary to the influence of Anabaptist 
models on current forms for the churches studied would 
have to say that there is a surprising influence of 
Anabaptism. The renewal of "The Anabaptist Vision " has 
indeed, if this sample says anything, been an important 
factor in the lives of these churches. There is no one 
pattern, but as we discovered, there was no one pattern 
in the sixteenth century. While there would be some 
places where the Anabaptists would "admonish" us today. 
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the interest in these congregations to take that vision 
seriously, and to allow it to influence current forms is 
very observable. 

The five congregations studied were located in 
Elkhart and Goshen Indiana because of their proximity to 
our home in Elkhart. Time and resources did not permit 
study of Mennonite congregations at a distance. This 
means that these congregations were in close proximity 
to the Associated Mennonite Biblical Seminary which has 
given much leadership to an "Anabaptist Vision." It may 
be that these congregations therefore do not represent 
a typical Mennonite congregation because of this 
influence. A study of congregations at a greater 
distance from Elkhart would be profitable and 
interesting to see if this is the case. However, if the 
seminary has done it's teaching task, which it appears 
to have done very well, this influence will extend far 
and wide. 
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Appendix 

Exhibit of Questionnaire Used in the 
Five Congregations 


1. We recognize at least three patterns of 
congregational leadership. There is the three - fold 
ministry of bishop, deacon, and minister; secondly, one 
or several ordained pastors providing overall 
congregational leadership with a church council or 
elders group; and thirdly, a team of designated 
leaders(ordained or not ordained), each having a 
specific task with or without an additional church 
council. How would you describe your leadership pattern? 

2. Who of your leadership is marked by the laying on of 
hands, or in other words, who is ordained? 

3. Who decides who gets hands laid on them or in other 
words ordained? 

4. There are many tasks of leadership in a congregation 
such as: preaching, baptizing, counseling, care for the 
property, bible teaching, leading worship, visiting the 
sick, officiating at marriage, serving communion, 
chairing congregational meetings, disciplining the 
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wayward, conducting funerals. Who in your leadership 
would do these tasks: minister, deacon, member of a 
leadership team, etc.? (A list of these tasks was given 
to the person answering the question.) 

5. Are the tasks of leadership, if there is more than 
one person in leadership, defined, separated, clarified? 
In other words are there clearly different tasks for 
each? 

6. What part, if any, does the conference play in the 
selecting of leadership and what pert does the local 
congregation play? 

7. To what extent are those in leadership responding to 
an inner call and to what extent to a call by the 
congregation? 

8. Would you say that the lay person is encouraged to be 
involved in ministry (both those tasks usually done by 
an ordained person and other tasks), somewhat 
encouraged, not encouraged, discouraged from ministry? 

9. In a congregation there are the tasks of preaching. 
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baptizing, counseling, ushering, care of the property, 
Bible teaching, leading worship, visiting the sick, 
officiating at marriage, music leadership, serving 
communion, serving as treasurer, chairing 
congregational meetings, disciplining the wayward, 
conducting funerals. Which of these tasks would a lay 
person be eligible to do in your congregation? (A list 
was given to the person answering the question.) 

10. Is the leadership of your congregation confirmed by 
the wider denomination? Which leadership? All ordained? 
All persons on the leadership team? 

11. What role do women play in the leadership of the 
congregation? Are they ordained? Would the congregation 
be open to a woman being ordained? 

12. What method of support is used in your congregation 
for leadership? Are some employed full time, others part 
time? Are there some not remunerated financially at all? 
(Read each one at a time and waited for a response to 
each possibility.) 
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13. A professional can mean a carefully trained person 
who does things with skill and competence. It also means 
a career field shared by other persons of like training. 
In a career field, a person can be service oriented, 
concerned to enable members of the church. A person in a 
career field can also be one who is seeking to become 
successful as a professional, seeking advancement, 
growing status and prestige. In light of these, how 
would you describe the leadership in your congregation? 

14. Are you aware of the Anabaptists of the sixteenth 
century? Is what has been called the Anabaptist Vision 
important to you? Do you think the leadership pattern of 
your congregation reflects this Anabaptist influence? Do 
you think it should? (Each question read one at a time 
waiting for a response to each.) 

This questionnaire was prepared with the help of J. 
Howard Kauffman, Ph.D., Emeritus Professor of Sociology, 
Goshen College, Goshen, Indiana. 
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